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CALL FOR PROPOSALS

Programme Synthesis (Academic and Impact
Contributions): Strategic Partnership on Agriculture
and Food Systems for Nutrition in LMICs

1. Programme summary

The Global Research and Technology Development (GRTD) Research Commissioning Centre
(RCC) has been established to effectively commission and manage research on behalf of the
Foreign, Commonwealth and Development Office’s (FCDO) Research and Analysis Directorate
to enhance the impact of FCDO'’s research addressing global challenges.

Led by the International Initiative for Impact Evaluation (3ie), the University of Birmingham, and
a consortium of UK and global research partners, the RCC aims to commission different types
of high-quality research in FCDO'’s key priority areas. All FCDO-funded research and
development (R&D) investments commissioned by the RCC will be implemented using rigorous
and robust research methodologies and quality standards.

For this work, the RCC is working with the FCDO team responsible for the Strategic Partnership
on Agriculture and Food Systems for Nutrition.

2. Description of research to be commissioned

Research title: Programme Synthesis for Academic and Impact Contributions:
Strategic Partnership on Agriculture and Food Systems for Nutrition.

This call invites proposals to deliver a programme synthesis for the Strategic Partnership on
Agriculture and Food Systems for Nutrition. The work will document the academic and policy
contributions of the programme’s 41 grants through a synthesis of academic findings,
bibliometric analysis and analysis of the wider contributions of the research portfolio in terms of
policy outcomes. In order to assess the policy contributions of the portfolio, the review team will
be asked to consider existing reporting from grantees, conduct a grantee survey and key
informant interviews and to develop case studies demonstrating outcomes. This work will feed
directly into FCDO’s Programme Completion Review (PCR).

3. Background

The Strategic Partnership on Agriculture and Food Systems for Nutrition is a long-running (since
2015), co-funded research programme between the FCDO and the Gates Foundation. Jointly
designed, funded and directed by both partners, the programme has sought to enhance the
nutritional impact of agriculture, improve food safety and reduce the burden of foodborne
disease, and promote healthier, safer and more nutritious food choices among low-income
consumers in low- and middle- income countries (LMICs). A key priority has been improving the
food and nutrition security of children under five and pregnant and breastfeeding women. The



Gates Foundation has contributed technical and grant-management expertise and has overseen
implementation of the portfolio on behalf of both funders.

Undernutrition remains one of the most persistent global development challenges, amplified by
Covid-19, climate change and conflict. Agriculture and food systems are central to both the
causes and the solutions of malnutrition, shaping nutrition through food availability, household
income, food safety and environmental pathways. Over roughly a decade, the programme has
invested across these areas, generating a substantial body of research and engagement with
policy and practice in multiple countries, including significant bodies of work in Ethiopia, Kenya,
and India, as well as affordability-related work spanning a wider set of countries.

The programme is organised around three outcome areas:

1. increasing consumption of nutrient-dense foods, particularly fruits and vegetables,
including efforts to build consumer demand, improve affordability and strengthen local
markets;

2. food safety, focusing on reducing foodborne disease through safer value chains and
improved surveillance; and

3. scaling impact of nutritious food systems data and interventions, spanning nutrition-
sensitive agriculture and value-chain interventions, food systems data and affordability-
of-healthy-diet metrics.

Rather than having a single lead partner, the programme comprises 41 individual grants, some
with follow-on phases. Each grant has its own lead organisation and reporting arrangements,
and several FCDO advisors have managed different segments of the portfolio over the decade.
As a result, there is no centralised synthesis, no unified publication record, and no structured
account of how the programme’s outputs have contributed to policy and practice.

The programme closes in March 2027, and FCDO is required to produce a PCR . Because
research often influences policy and practice only after projects end, and because a number of
grants concluded several years ago without follow-up, the current evidence is insufficient to
produce a completion review that reflects the programme’s true scale and contributions. This
commission is intended to fill that gap through a structured, lighter-touch synthesis and learning
exercise, not a full or robust evaluation.

This work is one of two coordinated, standalone pieces commissioned under the programme. A
companion Rapid Evidence Review is updating the wider sector evidence base; its outputs will
inform this programme synthesis. The analysis of how the programme has contributed to the
evidence base sits within this commission.

4. Research need

The programme’s fragmented architecture — 41 grants, each with its own lead, reporting and in
some cases follow-on phases — means there is no consolidated view of what it has collectively
achieved, though FCDO has conducted Annual Reviews each year. Three needs motivate this
commission. First, the programme’s academic contributions have not been synthesised across
grants and mapped to its three outcome areas. Second, while the grants have collectively



https://devtracker.fcdo.gov.uk/programme/GB-1-204420/documents

generated a large volume of peer-reviewed publications, no consolidated bibliometric record
exists to capture their volume, reach and collaborative structure. Third, the programme’s
contributions to policy and practice, a core objective of the programme, have not been
systematically traced; individual grant reports capture project-level outcomes, but no cross-
portfolio assessment has mapped how research findings have influenced government
guidelines and policies, donor strategies, or delivery practices.

The commission, therefore, needs a team able to bring together disparate grant-level material,
engage the research community involved in delivering the grants, and tell credible, well-
evidenced stories of contribution and impact. This is explicitly a learning exercise rather than a
robust impact evaluation. The commissioning team at the Gates Foundation, via FCDO, will
provide access to grant-level documentation, including progress reports and final reports for
completed grants. They will also help broker introductions to grantees. Outputs must be suitable
for feeding into the PCR, with an executive summary or a subset prepared for publication.

5. Research questions and approach

Key research questions

# Research question

RQ1 What are the main academic contributions of the programme’s 41 grants, and how do
these map onto the three outcome areas?

RQ2 What is the volume, reach and collaborative structure of the programme’s peer-reviewed
publication output?

RQ3 How has the programme contributed to the wider evidence base, and what lessons
emerge for FCDO, the Gates Foundation and the sector?

RQ4 To what extent, and through what pathways, have the programme’s research outputs
influenced agriculture/nutrition policy and practice?

Suggested approaches and methodologies
The commission is organised around three interrelated activities.

Activity 1 — Academic findings synthesis. Map each of the 41 grants to the programme’s
outcome areas, systematically extract key findings from grant outputs (publications, reports,
datasets), and produce a thematic synthesis organised by outcome area. The synthesis should
identify the programme’s distinctive contributions — where its funded research has advanced
the frontier — and remaining gaps, drawing on the companion Rapid Evidence Review to
situate the programme within the wider evidence base. This is not a meta-analysis; it is a
structured narrative synthesis with a contribution framing.

Activity 2 — Bibliometric analysis. Compile a comprehensive publication list from the 41
grants, match records against Scopus, Web of Science and other databases, and conduct
standard bibliometric analysis: publication volume and trends, citation counts and impact
metrics, co-authorship networks, journal distribution, geographic distribution of authorship, and



open-access rates. Interactive visualisations or a dashboard accompanying the summary report
would be valued.

Activity 3 — Outcome and impact assessment. Begin with a thorough review of programme
outputs to identify existing evidence that can be synthesised into outcomes. Use the findings
from this exercise to design a structured survey of current and past grantees to identify further
instances where research outputs have influenced policy, guidelines, donor strategy or delivery
practice (modelled on a “since you last reported, what has happened?” approach). Based on
responses, select 68 cases for deeper investigation through key informant interviews and
document review, producing contribution narratives and case studies that trace the pathway
from research finding to policy or practice change. The methodology should draw on established
approaches to research-uptake assessment, such as contribution tracing. Engagement is
expected to be conducted primarily remotely; in-country case-study work may be proposed
where it is justified by a strong impact case and clear value for money.

Key design considerations

« Proportionality. This is a lighter-touch learning exercise than a robust experimental
evaluation. Methods should be proportionate to the budget and timeline and focused on
credible contribution narratives rather than formal attribution.

e Synergies across activities. Activities 1 and 2 share a common front-end task
(compiling and mapping grant outputs). Suppliers should propose an integrated approach
to avoid duplication and ensure consistency.

 Programme documentation. FCDO will provide grant-level documentation, including
final grant reports for completed grants, the most recent progress reports for live grants,
publication lists and grantee contacts. Suppliers should not assume this documentation is
standardised across grants.

e Grantee engagement. FCDO and the Gates Foundation can help convene and introduce
grantees. Proposals should set out a realistic engagement and follow-up strategy that
accounts for survey response times.

» Coordination and link to the evidence review. The companion Rapid Evidence Review
will inform this work. The RCC will coordinate touchpoints between the two teams.

* Publication and sensitivities. An executive summary or subset of the findings is
expected to be published; the full report is primarily for FCDO internal reporting and may
carry sensitivities. Publication scope will be confirmed with the RCC and FCDO as the
work progresses.



Possible challenges and risks
Risk Impact

Low grantee survey response
dive cases; bias toward
responsive grants.

Gaps in the publication record
and findings synthesis,
understating the programme’s
output.

Incomplete grant documentation

Difficulty distinguishing
programme contributions from
other influences on policy
change.

Attribution challenges

Outcomes from grants that
ended years ago may be
undocumented.

Impact lag

Fragmented programme Inconsistent outcome framing
structure

difficult.

6. Deliverables and timeline

Weak basis for selecting deep-

across grants makes synthesis

Mitigation

Pre-notification by FCDO/Gates;
short, targeted survey; follow-up
protocol with at least two
reminders; convening support to
reach grantees.

Early audit of available
documentation; direct
engagement with grantees;
triangulation across sources.

Use of contribution tracing
rather than attribution claims;
transparent assessment of the
strength of evidence for each
case.

Survey of past grantees on
developments since last
reporting; targeted follow-up on
the most promising cases.

Develop a unifying analytical
framework early and validate it
with the commissioning team
before synthesis.

The project duration will be approximately 6 months from the issue of the contract, with
final outputs delivered by February 2027 at the latest to feed FCDO’s PCR.

Table 1: Suggested Deliverables

Deliverable / milestone

contract)

Timeline (from

Inception report, analytical framework and
grantee survey instrument

Grantee survey fielded; bibliometric dataset
compiled; cases selected

Draft outputs: findings synthesis, bibliometric
analysis/dashboard, case studies

Final programme synthesis report plus
publishable executive summary

Within 5 weeks

Within 12 weeks

Within 20 weeks

By February 2027



7. Preferred expertise and skills of the team

We welcome bids from any organisation(s) able to deliver against the FCDO'’s scope of work
and encourage applications from groups of individuals or partners who bring their skills together.
We are looking for:

Expertise in research-uptake and impact assessment, including contribution tracing,
episode studies and case-study development in LMIC contexts.

Experience designing and fielding surveys and conducting key informant interviews with
research grantees and policy stakeholders in LMIC contexts.

Bibliometric analysis capability, including use of Scopus/Web of Science and data
visualisation or dashboards.

Subject-matter knowledge of agriculture, food systems, nutrition and food safety, in LMIC
contexts.

Strong stakeholder engagement skills and the ability to work with the international
research community.

Strong project management and the ability to synthesise disparate material into clear,
credible narratives within a short timeline.

We encourage proposals led by organisations in countries where projects under this
programme have been delivered.

8. Estimated budget

The estimated budget limit of the project is £85,000 (inclusive of VAT and other
charges).

Payments will be made in tranches linked to agreed deliverables, as set out in the
contract and deliverable and disbursement schedule. Progression between tranches will
be subject to the RCC’s approval of deliverables and associated Financial Utilisation
Statements (FUS), evidencing eligible expenditure against the approved budget.

All costs must comply with the RCC’s budgeting and financial management guidance,
including requirements on cost eligibility, value for money (VfM), and supporting
documentation.

Budget management remains the responsibility of the Lead Organisation. Any material
changes to budget allocations or technical scope (virement) must be agreed in advance
with the RCC. As a general principle, variations of 10% or more at the overall or line-item
level require RCC approval prior to being incurred

Engagement arrangements, including reporting, financial management, and risk
oversight, will be agreed during contracting and refined during the inception phase. This
will typically include regular touchpoints with the RCC covering delivery progress, financial
performance, and emerging risks.

All funded activities must demonstrate clear Value for Money, ensuring that resources are
used efficiently, proportionately, and in direct support of agreed objectives.



Applicants should note that, owing to the programme's closure, the budget must be spent before
the end of March 2027. Proposals should phase activity and disbursements to reflect this.

9. Eligibility
This call is open to legally registered organisations with the capacity to deliver high-quality

research. Applications may be submitted by individual organisations or consortia. Applications
from individuals are not eligible.

« The call is open globally. The RCC strongly encourages applications from organisations
based in, or partnering with institutions in, LMICs, in line with its commitment to equitable
research partnerships.

« Consortia are permitted and should reflect clear and complementary roles between the
Lead Organisation and any downstream partners. The Lead Organisation will be
responsible for overall delivery, financial management and compliance with RCC
requirements.

» All applicants must be able to meet RCC requirements on financial management,
procurement, reporting, and audit, including the provision of supporting documentation
and adherence to cost eligibility rules.

e This call may run alongside other related or companion calls under the same programme.
Applicants may submit proposals to multiple calls and may be awarded more than one
contract, subject to the proposals meeting the required quality and value-for-money
standards.

* Any conflicts of interest must be declared at application stage. The RCC will manage
conflicts in accordance with its established procedures, including appropriate mitigation
measures and independent oversight of the assessment process.

10. Page limits and criteria for selection

The proposals will be appraised based on the criteria summarised in the table below. The
FCDO claims the rights to use the results and the deliverables of the research project. The
selected team must ensure the confidentiality of information and anonymity of research
participants. Curriculum Vitaes should not exceed two pages per applicant.

Table 2: Criteria for selection

# Criterion Description Max.
score
1 Understanding of Call for The extent to which the application reflects the Call for 25
Proposals Proposals. The application shall address important

aspects of the project’s objectives, directly tackle the
issue to be solved, and adopt a critical approach to
solving the question.



# Criterion Description Max.
score

2 Methodological approach ~ The overall quality of the methodological approach. This 25
and academic rigour includes the logical and theoretical coherence of the
proposal, the design, the proposed methods and
technical instruments, innovative components of the
research, and stakeholders’ engagement (see Section 7).

3 Proposed team The overall quality of the proposed team against the 15
required expertise (see Section 7); proven experience in
development projects and in advising governments and
affiliated agencies; expertise in the required research
methods; and team experience in the relevant
geographies, especially LMIC settings.

4 Ethics, equity and Assessed in line with the RCC Equity Action Plan. The 10

inclusion extent to which the proposal demonstrates equitable
partnerships and leadership — including meaningful
contributions from, and fair sharing of roles, decision-
making and resources with, partners based in LMICs—
and awareness of structural inequalities (e.g. gender,
disability, socioeconomic status, geography, ethnicity,
age) relevant to the evidence and its use; together with
inclusive, accessible stakeholder engagement and
dissemination, and protection of participants from harm.
Expectations are proportionate to the scale and duration
of the grant.

5 Financial feasibility and To what extent the proposed methodology and expected 10
value for money outcomes justify the budget request, including potential
societal impact, clarity and organisation of activities,
planning feasibility, and the alignment of ambition with
resources.

6 Research Uptake / The overall quality of the research uptake and 15
Dissemination Plan dissemination plan, including the clarity of influence
goals, strategies to encourage active use of findings, and
feasibility across design, implementation and
dissemination.

Proposals will be assessed to ensure optimal value for money while balancing costs and quality.
Proposals with clear pathways to meaningful impact and learning will be considered favourably.

11. Deadline

Completed proposals should be submitted via the SmartSimple platform by 23:59 BST on 3
August 2026. Proposals received after the due time and date will not be considered.

Queries can be submitted by 10 July 2026, after which frequently asked questions will be
posted with responses.



12. Competition process and indicative timeline

Stage Target dates

Call for proposals launched 29 June 2026

Deadline for queries 10 July 2026

FAQs posted 15 July 2026

Proposal submission deadline 3 August 2026

Triage / proposal moderation 3-17 August 2026

Selection committee meetings 18-19 August 2026

Outcome decided and bidders notified 20 August 2026

Due diligence completed 18 September 2026

Signing of the accountable grant Expected by 18 September 2026 (dependent on

successful due diligence)

13. Q&A and contact

This project is managed by the GRTD Research Commissioning Centre. If you have any
guestions about this opportunity, please email rcc@3ieimpact.org, with ‘Enquiry — Nutrition
Programme Synthesis’ in the subject line.

In the interest of fairness and transparency, questions and responses that are of general
relevance to applicants will be anonymised and included in the call’s frequently asked questions
document on the GRTD Research Commissioning Centre page alongside other information on
how to apply.


mailto:rcc@3ieimpact.org

Annex 1. Supporting information

« Available final grant reports for completed grants and most recent progress reports for live
grants, provided to successful applicants by FCDO/Gates Foundation.

» Companion Rapid Evidence Review outputs (once available).



Annex 2: Full list of programme grants

Full list of the 41 grants funded under the programme, grouped by output area.

Output 1: Intervention research and scaling to increase consumption of nutritious
foods in Africa and South Asia

Grants 1-15 were funded as sub-grants under the Drivers of Food Choice project.

Grant Status Dates Geography Lead partner

Understanding the drivers of diet change and Closed 2016- Tanzania Emory University

food choice among Tanzanian pastoralists to 2019

inform policy and practice

Do agricultural subsidies on staples reduce Closed 2016 Malawi London School of

dietary diversity? 2019 Hygiene and Tropical

Medicine

Retail diversity for dietary diversity: preventing Closed 2016— Vietnam Fresh Studio

nutrition deserts for the urban poor within the 2018 Innovations Asia Ltd

transforming food retail environment in Vietham

Behavioural drivers of food choice in eastern Closed 2016- India International Rice

India 2019 Research Institute

Dietary transitions in Ghanaian cities Closed  2016- Ghana University of Sheffield
2019

Drivers of food choice in the context of Closed 2016- Malawi RTI International

overweight among women and children in 2019

Malawi

From growing food to growing cash: Closed  2016- Indonesia Centre for

understanding the drivers of food choice in the 2019 International Forestry

context of rapid agrarian change in Indonesia Research

Influence of land impermanence syndrome on Closed 2016—- Uganda Trocaire International

conservation and utilisation of agrobiodiversity 2019

and subsequent effect on food attitudes and

consumption patterns

Food choices in Indian households during the Closed 2017- India Emory University

‘nutrition transition’ 2019

Incentivising fruit and vegetable consumption in  Closed  2017- India London School of

urbanising India 2019 Hygiene and Tropical

Medicine

Prospecting for nutrition? How natural resource  Closed 2017- Guinea Helen Keller

extraction impacts food choices in marginalised 2019 International & Johns

communities Hopkins University

Understanding how dynamic relationships Closed 2017- Uganda Natural Resources

among maternal agency, maternal workload 2019 Institute

and the food environment affect food choices

Nudging children toward healthier food choices: Closed  2017- Nepal World Vegetable

an experiment combining school and home 2019 Centre

gardens

Social, behavioural and environmental drivers Closed 2017- Tanzania Purdue University

of food choice among people living with HIV 2019

and their impact on dietary patterns, nutritional

adequacy and health outcomes

Drivers of demand for animal-source foods in Closed 2017- Kenya London School of

low-income informal settlements in Nairobi, 2019 Hygiene and Tropical

Kenya

Medicine



Grant

Indian Food Systems for Improved Nutrition
(INFUSION)

Innovative solutions to address food loss and
increase access (Nutrisave)

Market Innovations for Fruit and Vegetable
Access in Nigeria

Status

Ongoing

Ongoing

Ongoing

Dates Geography
2022—- India (wider LMIC
2027 applications)
2022— Kenya

2026

2025— Nigeria

2029

Lead partner

University of Sheffield

Technoserve

University of Ibadan

Output 2: Testing of interventions to tackle foodborne disease in low- and middle-

income contexts

Status

Geography

Lead partner

Development of a comprehensive intervention
to address foodborne enteric disease risks
among young children living in low-income
informal neighbourhoods of Maputo and Nairobi

Urban Food Markets in Africa — incentivising
food safety

Modelling exposure to biological hazards in the
dairy chains of Andhra Pradesh to inform food
safety policy

Ensuring the safety and quality of milk and dairy
products in Ethiopia

The assessment and management of risk from
non-typhoidal salmonella, diarrheagenic E. coli
and campylobacter in raw beef and dairy in
Ethiopia

Foodborne disease epidemiology, surveillance
and control in African LMICs

Ethiopia Foodborne Disease Surveillance
(PIONEER)

Closed

Closed

Closed

Closed

Closed

Closed

Ongoing

2018- Mozambique &

2020 Kenya

2018- Ethiopia & Burkina

2022 Faso

2018- India

2021

2018- Ethiopia

2022

2018- Ethiopia

2022

2018- Nigeria, Ethiopia,

2022 Tanzania &
Mozambique

2025- Ethiopia

2029

London School of
Hygiene and Tropical
Medicine

International Livestock
Research Institute

The Royal Veterinary
College

Addis Ababa

University

Ohio State University

Technical University
of Denmark

Haramaya University

Output 3: Scaling impact of nutritious food systems data and interventions

Grant

Targeting and re-aligning agriculture to improve
nutrition (TRAIN) in Bangladesh and India

Community-driven and digital technology-
enabled agriculture intervention for nutrition: a
cluster RCT in Odisha, India (UPAVAN)

Agronomic biofortification of maize with zinc
fertilisers to improve nutrition in young children
and women of reproductive age in rural Ethiopia

Agricultural incomes and nutrition: the effect of
seasonality and household coping mechanisms

More Milk: making the most of milk

Status

Closed

Closed

Closed

Closed

Closed

Dates Geography
2015- Bangladesh & India
2020

2015- India

2020

2015- Ethiopia

2017

2015- India

2016

2016 Kenya, Tanzania,
2021 India, Ethiopia,

Lead partner

International Food
Policy Research
Institute

London School of
Hygiene and Tropical
Medicine

CIMMYT

Vrutti

International Livestock
Research Institute



Status

Geography

Lead partner

Impact evaluation of an integrated poultry value
chain and nutrition intervention (SE LEVER) in
Burkina Faso

A formative and feasibility assessment of
opportunities for strengthening dairy value
chains in Ghana for improved maternal and
child nutrition outcomes

Preventing and mitigating peri-conceptional iron
deficiency anaemia among women in Ghana
through enhanced animal-source food value
chains

The invisible fishers: empowering and
safeguarding women in fisheries value chains in
Ghana to reduce anaemia

Market Intervention for Nutritional Improvement
(MINI): microsimulation methods to assess a
produce aggregation service to improve
availability and affordability of fresh produce

Changing Access to Nutritious Diets in Africa
and South Asia (CANDASA): new price indexes
to measure food system change

Harnessing food demand systems for improved
nutrition in sub-Saharan Africa

Increasing fruit and vegetable intake of low-
income populations in Vietnam and Nigeria
through food systems innovations

Food Prices for Nutrition

MoreMilk Phase 2

Supporting National Actions to Improve the
Affordability of Healthy Diets

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Ongoing

Ongoing

2016—-
2021

2016—-
2017

2016-
2017

2017-
2019

2017-
2020

2017-
2020

2017-
2020

2018-
2021

2020-
2025

2024—-
2028

2025—-
2029

Nigeria & Burkina
Faso

Burkina Faso

Ghana

Ghana

Ghana

Bangladesh & India

Ghana, Tanzania,
Ethiopia,
Bangladesh, India &
Nepal

Nigeria, Malawi,
Ethiopia, Uganda &
Niger

Nigeria & Vietnam

Global (focus:
Ethiopia, Ghana,
Malawi,
Bangladesh,
Nigeria, Pakistan,
Tanzania)

Kenya

Global (focus
countries TBD)

International Food
Policy Research
Institute

University of Ghana

University of Michigan

University of Michigan

SOAS, University of
London

Tufts University

University of Georgia

Wageningen
University

Tufts University

International Livestock
Research Institute

Tufts University
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