OFFICIAL

Conflict of Interest and Publication Guidance for Research and Policy Fellows
seconded into the FCDO.

The FCDO and its Research and Evidence Directorate (RED) is pleased to welcome
academic fellows into the organisation so that the FCDO can benefit from their deep
expertise, promote evidence-based policy making and strengthen the government’s
partnership with academia. The FCDO is dedicated to protecting academic
freedoms. However, the secondment of fellows from academic bodies into a
government department can raise some potential or real conflicts of interest which
may bring into question the independence and integrity of the FCDO, the fellow and
their university. The FCDO Conflict of Interest (Col) policy and this guidance has
therefore been written in the spirit of protecting all people and institutions involved so
that the benefits of the secondments and partnerships can be realised whilst
mitigating any risks that may arise from the arrangement.

It is recognised that many Senior Research Fellows and Policy Fellows seconded
into the FCDO will come from institutions which have an interest in applying for funds
from the FCDO, and that individual fellows may have applied for and received funds
from the FCDO in the past and may want to again in the future. There is a risk that
the fellows will gain information during their secondment that could give them an
advantage or perceived advantage when bidding for funds from the FCDO. However,
excluding fellows from working for the FCDO would significantly reduce the FCDO'’s
ability to benefit from their expertise. It is also important to ensure that the fellows
and their institutions are not disadvantaged by being seconded into the FCDO
through any perceived Col that may prevent them from applying for FCDO funding or
compromise their reputation. Therefore, a balance needs to be found to allow
secondments to take place whilst robustly manage any potential, real or perceived
conflicts of interests.

All fellows seconded into the FCDO are expected to conduct themselves in
accordance with the provisions of the Civil Service Code [ The Civil Service code -
GOV.UK (www.gov.uk)] and act with integrity, honesty, objectivity and impartiality. It is
the responsibility of the fellow to familiarise themselves with the relevant rules and
policies that they are expected to follow during and after their secondment period. If
in doubt fellows should first seek guidance from their FCDO Line Manager who can
then escalate any questions or decisions to their relevant Deputy director and the
Chief Scientific Adviser (CSA) as appropriate.

This guidance note is for the use of Senior Research Fellows, Policy Fellows and
other academics coming into FCDO who retain links to their university or seconding
body. The guidance is in accordance with the fellowship agreements and MoUs
between the FCDO, the seconding body and the fellow. This guidance should be
read in conjunction with FCDQO’s Conflict of Interest policy [Conflicts of interest
(sharepoint.com)]. It pertains to all areas of work and funding from the FCDO, within
and outside of RED. The principles of this guidance are outlined below:



https://www.gov.uk/government/publications/civil-service-code/the-civil-service-code
https://www.gov.uk/government/publications/civil-service-code/the-civil-service-code
https://fcogovuk.sharepoint.com/sites/intranet-policy-and-guidance/SitePages/conflicts-of-interest.aspx
https://fcogovuk.sharepoint.com/sites/intranet-policy-and-guidance/SitePages/conflicts-of-interest.aspx
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Declaring interests

1. There must not be any real or perceived advantage or disadvantage to
universities or other bodies seconding in academics as fellows in terms of bidding
for and obtaining grants, contracts or other work or favours from the FCDO, or
any other body linked to the FCDO and using public money, arising from the
secondment.

2. ltis important for the FCDO, for the reputation of the universities and for the
reputation of the fellows that these guidelines are adhered to strictly and that any
uncertainty is discussed with the fellow’s FCDO Line Manager and if necessary,
the relevant Deputy director and the CSA as appropriate. The results of any
discussion must be recorded and kept for audit purposes.

3. All fellows seconded into the FCDO must comply with the FCDO Col policy
[Conflicts of interest (sharepoint.com)] and fill in the Col register declaration form
embed in this link. This should be done at the start of the secondment and
discussed and reviewed with their FCDO Line Manager on a 6 monthly basis or
as new potential Cols arise. The fellow should comply with the policy as a
delegated grade (i.e., not as a Senior Civil Servant) unless told otherwise by their
Line Manager.

4. The fellow must consider and declare any potential, real or perceived Col that
may arise from their following interests:

Personal — including possible Cols of close family or household members.
Financial — any personal and professional investments or financial
arrangements.

Private shareholdings — including membership or directorship of companies.
Outside employment — including all renumeration and employment outside their
FCDO secondment including that with their seconding institution/university.
Voluntary roles - including non-renumerated positions in NGOs, boards of
directors or board of trustees.

Previous and current roles and employment - including if they are working on
a grant or programme that they won prior to their secondment to the FCDO.
Procurements and other relevant interest — including any grants or
programmes that their institutions/university may have with the FCDO or are
bidding for with the FCDO even if they are not directly involved in them.

These interest areas are defined in the FCDO Col policy and additional guidance
on Secondary Employment and Business Appointment rules (sharepoint.com) and
Commercial Conflict Of Interest Declaration Form Sept 2020.docx
(sharepoint.com) is available.

5. Potential Cols must be declared and entered on the Col register for associations
including the fellow’s university employer, research collaborators, organisations,
research groups, consultancies, or NGOs with which they have a substantive


https://fcogovuk.sharepoint.com/sites/intranet-policy-and-guidance/SitePages/conflicts-of-interest.aspx
https://fcogovuk.sharepoint.com/sites/intranet-policy-and-guidance/SitePages/secondary-employment-and-business-appointment-rules.aspx
https://fcogovuk.sharepoint.com/:w:/r/teams/FCDOCorporaterules/_layouts/15/Doc.aspx?sourcedoc=%7B3BAD26D4-8BC2-4901-ADCE-ED78AC732CCD%7D&file=Commercial%20%20%20%20Conflict%20Of%20Interest%20Declaration%20Form%20Sept%202020.docx&_DSL=1&action=default&mobileredirect=true
https://fcogovuk.sharepoint.com/:w:/r/teams/FCDOCorporaterules/_layouts/15/Doc.aspx?sourcedoc=%7B3BAD26D4-8BC2-4901-ADCE-ED78AC732CCD%7D&file=Commercial%20%20%20%20Conflict%20Of%20Interest%20Declaration%20Form%20Sept%202020.docx&_DSL=1&action=default&mobileredirect=true
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financial or intellectual affiliation, and any individuals with whom they have close
financial or personal ties (e.g. family or household members).

6. Whenever a fellow feels that a Col might exist or be perceived to exist they must

proactively flag this formally to the FCDO and in relevant discussions rather than
assume a prior knowledge.

Involvement in or bidding for FCDO funded work.

7. The fellow is seconded to FCDO as a subject matter expert and will be providing
advice on their area of expertise. The fellow will generally not be involved in
directly writing policy or making funding decisions.

8. Fellows will be expected to uphold the civil service code of integrity and not
promote their institution’s commercial interests within the FCDO, nor discuss any
FCDO upcoming calls or other work with their own institution or others who might
get an unfair advantage from this.

9. The fellow must not directly or indirectly communicate to their institution or its
bidding team any information concerning the relevant project that is not
simultaneously made available to the other bidders or potential other bidders
unless the FCDO considers that the information will not confer any advantage in
the tender process.

10. A fellow cannot be involved in any FCDO assessment or decision-making
process where their institution has bid for funding.

11. Afellow cannot be included in a bid for funding from the FCDO during their
secondment.

12.1f a fellow has been involved in the preparation of a funding bid to the FCDO prior
to their secondment and it is successful, then the fellow can work on the
programme if they do not receive a salary from it. The fellow must declare this on
their Col register.

13.If a fellow is receiving a salary from a FCDO funded project when they are
seconded, then there is an assumption that this will be allowed to continue as
long as it is declared on the Col register and approved by the CSA. However, the
fellow cannot be part of a bid for any new phases of funding for the project as it
may be perceived that they have gained an advantage from their work with the
FCDO.

14. After the end of the secondment the fellow cannot bid for FCDO funds as a
principal investigator in any proposal where they have had a significant part in the
design of the programme during their time in the FCDO (i.e. any involvement in
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the business case or other work beyond the project concept note stage) unless
agreed first by the CSA.

15. Cols will usually not apply where fellows are investigators on grants which the
FCDO does not fund directly. Where there is no link to the FCDO, fellows do not
need to discuss this with the CSA since it is nothing to do with the FCDO.
However, it is good practice for the fellow to inform their FCDO Line Manager and
declare it on their Col register in case of any subsequent query. There may be
some grey areas- for example the FCDO provides core funding to a research
council and some World Bank Trust Funds that the fellow may be working with, or
the fellow is working on a programme funded by another UK government
department. Any uncertainty should be discussed with the Line Manager, the
relevant Deputy director, or the CSA as appropriate. Any potential perceived or
real Col must be included in the fellow’s Col declaration.

Involvement in other decision making and programme assessments.

16.Fellows cannot be involved in the performance assessment of their work or the
work of their institution that involves awarding or the continuation of funding from
the FCDO. For example, fellows cannot be involved in Annual Reviews or Project
Completion Reviews of their programmes or institution’s work.

17.Fellows cannot have financial decision-making authority in the FCDO. Fellows
are not allowed to undertake the role of the Senior Responsibility Officer (SRO)
or the Programme Responsible Officer (PRO) on any FCDO funded programme.

Guidance on Publication

18.Fellows are free to continue publishing and making external communications (i.e.,
speaking at seminars etc) whilst undertaking their fellowship in the FCDO.
However, any external public communication by the fellow, whether verbal or
written, must adhere to the Officials Secrets Act and the FCDO’s Information
Security Policy and not disclose any sensitive information. This includes not
disclosing information of a political or commercial nature that could embarrass or
damage the reputation of HMG and the FCDO or relations with other countries.

19. Any fellow who is planning to publish should seek guidance from the CSA about
any potential publication linked to their secondment in the FCDO. The fellow will
need to share a draft in a timely manner to the CSA or a designated delegate
before external publication. The CSA will consider whether the article for
publication can or cannot include a reference to the FCDO and the fellow’s
secondment into the FCDO.

20.The CSA or a designated delegate will be responsible for reviewing all
publications prior to their submission for publication. However, the fellow will not
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be obliged to make amendments to the content unless the publication contains
information that is in breach of the Official Secrets Act (as laid out in the Civil
Service Code), or a confidentiality agreement, or which could disclose sensitive,
classified and/or personal information, or affect the Government’s relations with
other countries.

21.Any fellow who is planning to undertake external public communications that
draws on or is associated with the work they are undertaking for the FCDO
should seek permission from their Line Manager and relevant Deputy director,
who may want to consult the FCDO’s Communication Directorate and CSA. This
includes a decision on whether to include a reference to the FCDO and the
fellow’s secondment in the communication.

22.The fellow should discuss their publication and communication plans with their
Line Manager who can then guide them on the FCDOQO’s requirements and assist
them securing permission or possible exemption from the guidance as deemed
appropriate by the relevant Deputy director, the CSA and the FCDO’s
Communication Directorate.

A degree of common sense will be needed in the interpretation of this guidance in
some situations as there are many possible permutations, but the guiding principles
are clear. Fellows are encouraged to discuss any uncertainties or concerns with their
FCDO Line Manager and seek guidance.

Failure to adhere to these guidelines or discuss any uncertainty with the FCDO Line
Manager and the relevant Deputy director and, if appropriate, the CSA and failure to
keep a written record of the discussions could be a breach of the Fellowship

Agreement.

In exceptionally serious circumstances failure to adhere to the FCDO Col policy and
this guidance could lead to termination of the fellow’s secondment and the fellow’s
institution being disbarred from applying for and receiving funding from the FCDO.

These guidelines are to protect all concerned and to ensure that the academic
community and the public can have confidence in the transparency of FCDO'’s use of
academic expertise and public funds. They amplify, but do not supersede, provisions
on these issues made in the Fellowship Agreement and FCDO’s Conflict of Interest
policy. If in doubt, please discuss with your FCDO Line Manager who may choose to
bring it to the attention of the relevant Deputy director and the CSA as appropriate.

Professor Charlotte Watts, Chief Scientific Adviser, Director of the Research and
Evidence Directorate, FCDO

April 2024



